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Letter From The Pastor
As we began our strategic planning process in December 2019, we 
affirmed our commitment to our mission statement and developed 
a vision statement for who we, as a parish, will be. With this mission 
affirmed and vision established, the core tenets of our vision 
statement became the pillars of our strategic planning process. 

As you can see in the members listed, our Strategic Planning 
Committee brought together support from the many and diverse 
ministry councils and committees of our parish. Together, we 

evaluated our parish and our surrounding circumstances, including a survey of the entire 
parish community, the Disciple Maker Index, in which over 130 individuals participated. 
We also explored significant external factors that impact our parish. Through this 
analysis, we discerned four key areas to focus our planning efforts that would leverage 
our strengths, mitigate our weaknesses, optimize our opportunities, and neutralize our 
threats: evangelization, education, sacramental participation and financial stability. 

After 16 months of hard work and reflection, we now present to the parish this great work of 
collaboration and teamwork. May this plan build upon the firm foundation that generations 
of parishioners have laid before us and guide us towards the fulfillment of our mission to 
know, love, serve and share Christ through worship, teaching, stewardship and witness.

 
Father Carlson
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Mission Statement
To know, love, serve and share Christ through worship, 

teaching, stewardship and witness.

MISSION & VISION

Vision Statement
St. John the Baptist Catholic Parish will be a  

Eucharistically-centered parish committed to evangelization, 
education, sacramental participation and financial stability.
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STRATEGIC PLAN AT-A-GLANCE

Goal 1  Evangelization (Page 5)

Through the intentional strengthening of parishioner educational opportunities, we will 
disciple our parishioners to invite others into deeper relationship with Jesus Christ.

Goal 2  Education (Page 6)

Organizationally and culturally, our parish will create and expand opportunities for 
parishioners and others connected to the parish to encounter the content of the 

Catholic faith in a manner that enables knowledge of Jesus Christ and his Church.

Goal 3  Sacramental Preparation (Page 8)

 To create an environment that allows those who are already participating in the sacraments 
to be ambassadors to reach out to others with ease or have confidence in inviting others 
to join them or to share the importance of the sacraments like baptism, anointing of the 

sick, religious orders, marriage that may only be administered at certain times in life.

Goal 4  Financial Stability (Page 9)

 Financial stability is the cornerstone necessary to build and fund our parish ministries. 
We do this by creating a financial model that covers all of the operating costs of all parish 

ministries, including on-going deferred maintenance, at a break-even point or better.
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Goal

11 EVANGELIZATION
Through the intentional strengthening of 
parishioner educational opportunities, we will 
disciple our parishioners to invite others into 
deeper relationship with Jesus Christ.

1 Equip parishioners to evangelize 
to their inner circle

1.1  Identify the assets and resources 
that we already have to develop 
a “tool box” or set of resources to 
bring people closer to Christ. 

1.2  Research best practices at other 
parishes that have already curated 
these resources for their parishioners.

1.3  Determine which resources from both 
internal and external sources will form 
the SJB Evangelization Toolbox.

1.4  Put together a communication 
strategy to present these tools and 
resources to our parishioners.

1.5  Implement communication strategy

2 Use the power of prayer to help us with 
evangelization and conversion.

2.1  Develop a perpetual prayer for 
conversion for parishioners to pray.

2.2  Create a prayer box and means for 
electronic submissions of prayer requests.

2.3  Communicate/promote the existing prayer 
resources, such as the Prayer Chain, 
Adoration prayer intention notebook.

2.4  Return to perpetual adoration.

2.5  Expand the prayer candle area 
to allow for more candles.

2.6  Create a parish pilgrimage, 
perhaps to local shrines.

3 Become a church 
of invitation.

3.1  Create a welcoming, 
faith-filled atmosphere.

3.2  Evaluate current outreach/engagement 
practices and programs.

3.3  Research best practices at other 
parishes that have developed a 
reputation as a church of invitation.

3.4  Create a plan to invite people 
to our church and school.

3.5  Implement invitation plan
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EDUCATION
Organizationally and culturally, our parish will 
create and expand opportunities for parishioners 
and others connected to the parish to encounter 
the content of the Catholic faith in a manner that 
enables knowledge of Jesus Christ and his Church.

4  Equip, empower and encourage our Director of Faith Formation 
to identify and implement innovative faith formation programs 
that attract and engage parishioners from cradle to grave.

4.1  Set up an advisory council for faith 
formation with key constituents 
representing each level of faith 
formation programming. 

4.2  In the 2021-2022 school year, re-evaluate 
the lineup of adult education and faith 
formation programs to ensure that 
they attract multiple levels and of faith 
and ages of adults at our parish. In the 
2022-2023 school year implement any 
changes identified in the re-evaluation. 

5 Provide on-going formation to catechists to exercise 
relational ministry. 

5.1  Conduct annual surveys of formation 
participants to confirm students 
experience a connection with 
the parish and the catechist. 

5.2  Identify and implement best 
practices from well-established 
relational ministry programs such 
as NET Ministries and FOCUS.

5.3  Support on-going recruitment 
of catechists ensuring that faith 
formation programs are fully staffed.

5.4  Add an annual training program 
to encourage faith modeling 
and relationship building.

Goal

22
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6  Increase participation in external and internal 
educational programs across all age groups.

6.1  Curate a monthly list of Formed.org 
content and publish to parishioners in the 
bulletin or the parish newsletter (i.e. Great 
for Kids, Great for Youth, Great for Adults).

6.2  Track participation in Formed.org 
programs and make adjustments in 
messaging to support participation.

7  Intentionally develop a monthly Exultemus! Program to routinely include 
a speaker along with Adoration, praise & worship, and confession. 

7.1  Publicize Exultemus! Program 
throughout all parish and 
Archdiocesan communications.

7.2  Utilize the Father Dosh Speaker Series 
committee, data gathered from 
Formed.org usage data, DMI survey results, 
etc to intentionally develop content and 
themes for each Exultemus! event. 

7.3  Expand reach to adult parishioners by 
communicating/explaining the evening 
as a 1-hour retreat opportunity. 

7.4  Include Exultemus! in the evaluation 
process identified in Goal 4.

8  Increase enrollment in SJB 
Catholic Montessori School.

8.1  Work in coordination with the 
current SJBCMS strategic plan 
developed by the school in 2019.

8.2  Use this plan to help those in the parish 
community build a deeper understanding 
of how our school is unique in our 
teaching of the Catholic faith and the 
Montessori philosophy. The intent will be 
a better-informed parish that can help 
the school identify families of young 
children interested in learning more 
about the unique nature of our school.

8.3  Invest in a robust marketing plan to 
get the word out about the school.

Goal

2
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SACRAMENTAL PREPARATION
To create an environment that allows those who 
are already participating in the sacraments to be 
ambassadors to reach out to others with ease or 
have confidence in inviting others to join them or to 
share the importance of the sacraments like baptism, 
anointing of the sick, religious orders, marriage that 
may only be administered at certain times in life. 

9 Educate parish on the Sacraments to understand 
the WHY behind each Sacrament.

9.1  Using those within the community 
already involved to reach out to others 
to communicate and educate others 
and give them a deeper understanding 
of the sacraments by using technology 
like the YouTube channel, hospitality 
or setting aside a monthly night to 
learn more about the sacraments. 

9.2  Develop a Why series on each 
sacrament on our YouTube channel 
and Podcast. Feature a different 
member of the parish community 
speaking about each sacrament. 

9.3  Parishioners invite others to 
join them in learning about and 
participating in the sacraments.

33
Goal
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FINANCIAL STABILITY
Financial stability is the cornerstone necessary to build 
and fund our parish ministries. We do this by creating 
a financial model that covers all of the operating costs 
of all parish ministries, including on-going deferred 
maintenance, at a break-even point or better. 

10 Achieve a $1,000,000 offertory income by 2022-2023.

10.1  Engage Our Sunday Visitor in a 3-year commitment to the Increased 
Offertory Program to achieve specific step goals and overall strategic plan 
goal of $1,000,000 offertory by 2022-2023.

2020-2021: $800,000   >   2021-2022: $900,000   >   2022-2023: $1,000,000

11 Activate a Stewardship/Fundraising committee to achieve the increased 
offertory goal comprised of people with the right backgrounds and skills.

11.1  Form Stewardship Committee, 
including a member of the school 
fundraising committee on the 
Stewardship Committee to ensure 
coordination between the two entities 
and fundraising schedules and plans.

11.2  Investigate best practices from other 
local parishes, and modify them to 
fit the St. John the Baptist Catholic 
Parish community in Excelsior. 

11.3  Obtain membership in the International 
Catholic Stewardship Convention.

11.4  Obtain access to the ICSC 2020 Virtual 
Conference for Stewardship Committee.

11.5  Develop a targeted campaign 
to SJB Alumni.

11.6  Revitalize the stewardship ministry 
fair as well as create a virtual 
stewardship ministry fair.

11.7  Develop a partnership with Catholic 
Community Foundation to ensure that 
we are a top giving priority for those 
parishioners with Donor Advised Funds 
and to assist more parishioners in 
establishing Donor Advised Funds.

11.8  Bring in Catholic Community Foundation 
and other resources to give a workshop 
on Donor Advised Funds, Bequest 
planning, Charitable IRAs, etc.

12 Achieve a sufficient operating cash reserve 
by June 30, 2025.

12.1  Research best practices of similar sized 
parishes and Archdiocesan/Catholic 
Finance Corporation benchmarks for 
healthy operating reserve fund.

12.2  Determine an operating cash reserve 
fund goal for June 30, 2025 and step goals 
to achieve it over the life of this plan.

44
Goal
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STRATEGIC PLANNING TEAM
Father Carlson
Pastor

Mark Spaniol
Parish Trustee

Barb Thomas
Parish Trustee

Jim Hornecker
Parishioner, Faith Formation 
Advisory Council

Sara Magnus
Parishioner, School Parent, 
Facilities Committee

Pat Johnson
Parishioner, Finance 
Council Chair

Charlie Kanan
Parishioner, Parish 
Council Chair

Taylor Harwood
Parishioner, School Parent, 
School Advisory Council

Andrea McMerty-Brummer
Parish Business Administrator, 
School Parent

PRAYER FOR SAINT JOHN’S PARISH
by Bishop William Bullock

Grant to me, O Lord, a parishioner of 
Saint John’s, the vision to see that the 
work of this parish is your work. Grant 
me the charity to live in peace and 
harmony with my fellow parishioners. 

Bless and prosper our parish school and 
our religious education programs by which 
our people are brought to a knowledge 
of your truth. Help me to worship you, O 
God, with reverence and deep devotion.

Help me, Lord, to see and understand your 
needs in my fellow parishioners, particularly 
those who are different from me; 

grant me a spirit of self-sacrifice 
to make possible spreading your 
Word and your Work at St. John’s.

I pray for enlightenment from the 
Holy Spirit to guide our parish in all 
its programs so that what you O 
Heavenly Father, want accomplished 
here are Saint John’s will be done. 

Make me generous Lord in mercy and 
forgiveness toward all. Help me share your 
boundless love with all men. I make this 
prayer through Jesus Christ, Your Son.

    Amen.


